THE LAWRENCE SCHOOL, LOVEDALE,
THE NILGIRIS - 643003

Expression of Interest (EOI) document

For Consultancy service towards condition assessment and to
suggest remedial measures to enhance stability and safety of
School buildings

EOI No

EOI/LS/EM/CSR/649

Name of the Work

CONSULTANCY SERVICE TOWARDS
CONDITION ASSESSMENT AND TO
SUGGEST REMEDIAL MEASURES TO
ENHANCE STABILITY AND SAFETY OF
SCHOOL BUILDINGS

EOIl Issue Date

09.05.2022

Pre — EOIl Meeting

14.05.2022

Last Date of Submission

19.05.2022 before 3 PM

Period of completion

Field Inspection — 2 weeks
Submission of report — 1 week

Telephone: 0423 2452225

Fax: — 0423 2442549

Signature of the Contractor

email: pc@thelawrenceschool.org
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DISCLAIMER

The information contained in this EOl document or subsequently provided to Applicants,
whether in document or verbal or any other form by or on behalf of The Lawrence Schooal,
Lovedale, Udhagamandalam, The Nilgiris — 643 003, Tamil Nadu, any of its employees or
advisors, is provided to applicants on the terms and conditions set out in this EOl document
and such other terms and conditions subject to which such information is provided.

The purpose of this EOl document is to provide interested parties with information that may
be useful to them in eliciting their proposals pursuant to this EOl document. This Tender
document may not be appropriate for all persons, and it is not possible for the school, its
employees or advisors to consider the investment objectives, financial situation and
particular needs of each party who reads or uses this EOl document.

This EOl document includes statements, which reflect various assumptions and assessments
made by the School in relation to the Contract. Such assumptions, assessments and
statements do not purport to contain all the information that each applicant may require.

The assumptions, assessments, statements and information contained in this EOl document,
may not be complete, accurate, adequate or correct. Each applicant should, therefore,
conduct his/her own investigations and analysis and should check the accuracy, adequacy,
correctness, reliability and completeness of the assumptions, assessments, statements and
information contained in this EOl document and obtain independent advice from
appropriate sources.

Information provided in this document to the applicant(s) is on a wide range of matters,
some of which depends upon interpretation of law. The information given is not an
exhaustive account of statutory requirements and should not be regarded as a complete or
authoritative statement of law. The School accepts no responsibility for the accuracy or
otherwise for any interpretation or opinion on law expressed herein.

The School, its employees and advisors make no representation or warranty and shall have
no liability to any person, including any applicant under any law, statute, rules or regulations
or tort, principles of restitution or unjust enrichment or otherwise for any loss, damages,
cost or expense which may arise from or be incurred or suffered on account of anything
contained in this EOl document or otherwise, including the accuracy, adequacy, correctness,
completeness or reliability of the EOl document and any assessment, assumption, statement
or information contained therein or deemed to form part of this EOl document or arising in
any way in this EOI Stage.
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Section-A
1. Scope:

The Lawrence School, Lovedale, Udhagamandalam, The Nilgiris, Tamilnadu (hereinafter
referred to as the “School”), an Educational Institution, invites sealed EOI(s) for
CONSULTANCY SERVICE TOWARDS CONDITION ASSESSMENT AND TO SUGGEST
REMEDIAL MEASURES TO ENHANCE STABILITY AND SAFETY OF SCHOOL
BUILDINGS for The Lawrence School in its permanent campus at Lovedale as per this
EOI document. The applicant shall execute the work as per the specifications mentioned
in the tender schedule (Annexure -Il). The tender document can be downloaded from the
Institute website at URL Link: https://www.thelawrenceschool.org/tenders

Part A — Girls school building & Senior School building:

a. To carry out visual inspection and distress survey of the structures with special emphasis
on the structural members and to assess the general condition and gather the extent of
distress observed.

b. To collect the existing data in the form of drawings, investigation report, construction
details etc. any other maintenance records of the structures from the school authorities
/ client.

c. To cross check and verify the data collected with the site/buildings, quantity and broad
adherence to specifications.

d. To conduct geometrical survey.

To identify load transfer path and mark it on the drawings on various floors.

f. To conduct exploratory investigations like trial pits at various locations near the load
bearing walls to examine the condition of foundations.

g. To collect photographic evidence of the locations where structural and non-structural
distress are observed.

h. To carry out endoscopic inspections of embedded/cracked wooden beams, joists to
understand the condition of them.

i. To work out most appropriate methodology of strengthening / retrofitting for the
distress observed.

j. To provide a “Fabric status report” / detailed investigation report, incorporating all the
above observations, supported by photographic evidences inferences of the endoscopic
inspection and recommendations to strengthen / retrofit the structure.

Part B — Quarter Master Store:

a. To review drawings & details furnished by the school management and understand
requirement of retaining wall.

b. To study existing foundation, structure, cross section of the retaining wall including area
of surcharge along with details of steel structures.

Signature of the Contractor
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https://www.thelawrenceschool.org/tenders

c. Tounderstand failure pattern of the retaining wall along with marking related distress in
the plinth protections, plinth and peripheral wall of steel structures.

d. To undertake backward analysis of the retaining wall for the required surcharge and
verify its cross-sectional sufficiency.
To suggest requisite retrofitting measures to the retaining wall structures.

f. To compile all the above data & submit the same in the form of report.

2. Eligibility Criteria:

The consultancy provider must fulfill the following eligibility criteria and submit the
documents and the declarations (duly self-attested) in support of their claim along with
the EOI. The applications of those are not meeting the Eligibility Criteria stated below
and not accompanied with the requisite documents be treated as incomplete hence be
rejected.

i. Intending tenderers must be a GST registered individual/firm/company.
ii. The tenderer is required to submit a self-attested copy of PAN / GST certificates.

iii.  The firm should be in the business of providing similar consultancy services for at
least 3 years. To submit details of such services rendered during last two years,
along with quantum of work and customer reference details (Name, Mobile
number, E mail ID, etc.,)

iv. To submit ITR’s for the last 3 consecutive financial years (FY 2019-20, FY 2020-21,
& FY 2021-22).

V. The bidder shall have experience of providing three similar completed consultancy
services to leading firms in India

Vi. The consultancy firm to indicate details of experts/professionals related to the
subject under their rolls / in association.

3. Evaluation of EOI:

i. The tenderers who fulfill the Eligibility criteria will be considered for Evaluation.
The EOI of tenderers who does not fulfill the eligibility criteria will be rejected.

ii. The EOI will be evaluated based on quote in Annexure — Il (commercial bid).

iii.  Acommittee constituted by the School shall evaluate the EOI’s. The decision of the
committee in the evaluation of the EOl’s shall be final. No correspondence will be
entertained outside the process of negotiation / discussion with the committee.

iv. Any approach from the applicant or his representative, trying to influence the
decision on the EOI, officially or otherwise, shall render the EOI liable to be
summarily rejected. The committee has been empowered to take the final
decision regarding the EOI.
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Section-B

4. Submission of EOI:

Vi.

Vii.

viii.

Pre-EOI meeting will be held on 14.05.2022 at 3:00 PM at The Lawrence School,
Lovedale. The prospective applicant(s) are requested to attend the Pre-EOI
meeting on scheduled date and time. Technical requirements, Terms & Conditions
or any other query related to this EOI shall be opened for discussion for wider
competition and competitive prices. The Pre-EQI queries to be submitted on or
before 13.05.2022 by 03:00 PM to the mail ID pc@thelawrenceschool.org. No
queries would be acceptable after the prescribed timeline.

The EOI should be received as mentioned in the appropriate manner by
19.05.2022 by 03:00 PM.

The tenderer shall drop the EOI in a sealed cover duly signed on each page of EOI
in the Box kept at the Main Gate of the School. Outstation tenderers may send the
hard copy of the EOI through courier and also send the softcopy of the EOI by mail
to mail ID pc@thelawrenceschool.org

The EOI’s received after the stipulated date and time will not be accepted.
The incomplete EOl forms and unsigned Terms & Conditions will be rejected.

EOl forms with any pre-conditions or additional conditions other than the
conditions prescribed and submitted by the applicant will summarily be rejected
at the time of opening of EOI’s.

The interested parties may inspect the premises before submitting the EOIl form.

The tenderer should closely peruse all the specifications clauses, which govern the
rates for which he is tendering.

The Rates quoted should include Duties/ Taxes/ Levies/ GST / Transportation
Charges/ Octroi/ any other taxes, if any, etc., including loading and unloading.

5. Opening of EOl’s:

EOI's will be opened by the committee formed by the school and not in presence
of the bidders. In case of poor response, the school reserves rights to extend the
last date of issue & submission of tender forms.

The decision to accept or reject any or all EOl's without assigning any reason
thereof and also not bound to accept the lowest tender, what so ever and if
considered necessary, to award the contract to more than one contractor, will rest
with the Headmaster, The Lawrence School, Lovedale.

Tenders submitted without fulfilling the prescribed conditions / incomplete in any
respect are liable to be rejected.

Signature of the Contractor
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Vi.

Vii.

viii.

Section—-C

Allotment of Contract:

As per the recommendations of the committee, the contract will be allotted to the
successful applicant after discussing the rates quoted by the applicant. The successful
applicant shall be issued with a work order for CONSULTANCY SERVICE TOWARDS
CONDITION ASSESSMENT AND TO SUGGEST REMEDIAL MEASURES TO
ENHANCE STABILITY AND SAFETY OF SCHOOL BUILDINGS for which he/she
emerged as successful bidder within 7 days from the date of issue of Letter of Intent
(LOI).

Termination of Contract:

The School is at liberty to terminate the Contract with one-month notice, without
assigning any reasons.

The Headmaster, The Lawrence School, Lovedale, shall have the right to terminate
the contract, by giving 07 days’ notice, if in his opinion the quality of services
offered is not up to the standard/satisfactory.

If even after award of contract, the information/facts submitted by the
contractor/applicant are found misleading/incorrect/false etc., The Headmaster of
The Lawrence School, Lovedale, reserves the right to terminate the contract.

If dispute or difference of any kind arises between The Lawrence School, Lovedale,
and the Contractor in connection with or relating to the Contract, the parties shall
make every effort to resolve the same amicably by mutual consultations.

All claims and any type of disputes, that may arise before, during the execution of
work or in the matter of interpretation of various clauses of documents or
execution of works shall be settled across the table by the parties. Failing such a
settlement, the matter will be adjudicated upon by a sole arbitrator to be
appointed by the Headmaster or his successors and the same shall be dealt in
accordance with the provisions of the Arbitration and Conciliation Act 1996 and or
any statutory modification thereof for the time being in force. The award of the
Arbitrator shall be binding on the parties.

Venue of Arbitration: The venue of arbitration shall be the place from where the
Contract has been issued, in this case The Lawrence School, Lovedale.

The Court of Judicature at Nilgiris will have the exclusive jurisdiction to try the
disputes.

The Contract shall be governed by and interpreted in accordance with laws of India
for the time being in force.

Signature of the Contractor
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Section - D

8. TERMS AND CONDITIONS OF CONTRACT:

Vi.

Vii.

viii.

Xi.

Xii.

Xiil.

The school will provide Architectural drawings of the said buildings to the service
provider for study and assessment.

Any assistance required for carrying out inspections, investigations, including
excavation for trial pits, ladder support, casual labor, single phase electric power,
water, etc., will be provided by the school.

The School will arrange for the lodging, boarding & local transport of the inspection
team including experts.

The tenderer should closely pursue all the specifications given in this tender
document, which govern the work for which he is tendering.

The tenderer should quote their tender rates both in words and figures clearly in
the tender form only.

The successful tenderer will ensure compliance of all the relevant provisions of the
Laws/terms of contract. The Contractor will be held wholly responsible for any
action taken by statutory bodies for violation/non-compliance of any such
provision/rule.

The contract period will be as per the mutual agreement, commencing from the
date of signing the contract.

The date of commencement of this project will be the date on which the site
(Premises) is handed over to the contractor. The time fixed for completion of the
entire work shall be according to the work order.

In case of any dispute between the successful tenderer and its employee, The
Lawrence School, Lovedale will have no responsibility and shall not be responsible
for any compensation in any form to such employment to any of such employees
during or after the expiry of this agreement.

The successful tenderer shall not do anything inside or outside the premises, which
may create nuisance or any cause of inconvenience to the students, working staffs
or to the visitors visiting the premises.

These are only proposed draft, terms & conditions and can be modified/changed
or added at the time of finalization and signing the agreement.

If the contractor is a partnership of two or more persons all such persons shall be
jointly and severally liable to the School for the fulfillment of the terms of contract.

While working at site, some restrictions may be imposed by Engineer-in-Charge/
Security staff of The Lawrence School, Lovedale or Local Authorities regarding
safety and security etc.,, the contractor shall be bound to follow all such
restrictions/instructions and nothing extra shall be payable on this account.
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xXx.  The work has to be executed in accordance with the specification mentioned in
the Annexure | and in case of any discrepancy the specifications with latest
amendments if any, shall be followed. The decision of the Engineer-In-Charge in
this regard shall be final and binding upon the contractor.

xxi. The Tenderer shall be fully responsible for any injury or damage caused to the
workmen/equipment deployed by him at site for carrying out the work and The
Lawrence School, Lovedale has nothing to do with such happenings and in no way
shall be held responsible for the same.

xxii. All communication should be addressed to The Headmaster, The Lawrence School,
Lovedale.

9. SPECIAL CONDITIONS OF EOI

The Contractor is required to give confirmation of their acceptance of Special Conditions
of the EOI mentioned below which will automatically be considered as part of the
Contract with the successful Contractor as selected by the School. Failure to do so may
result in rejection of EOl submitted by the Contractor.

i. Payment terms: - As per mutually agreed terms during awarding the contract.

ii.  Advance Payments: - No advance payment will be made.

iii.  Statutory deduction: - Statutory deductions will be deducted at source from the
contractor bills.

INSTRUCTIONS TO TENDERERS

1.0 GENERAL
Tenderers are advised to acquaint themselves fully with the description of work,
scope of services, time schedule and terms and conditions including all the
provisions of the tender document before framing up their tender.

2.0 SITE PARTICULARS

Tenderers are advised to inspect and examine the site and its surroundings and
satisfy themselves before submitting their tenders as to nature of work, site
conditions, means of access to the site etc. Non - familiarity with the site conditions
will not be considered a reason either for extra claims or for not carrying out the work
in strict conformity with the specifications. For site visit and any
clarification/information/assistance, the intending tenderers may contact The Estate
Manger, The Lawrence School, Lovedale during working days between 9 am to 5
pm (Land line no. 0423-2453 316)

3.0 DEVIATIONS TO TENDER CLAUSES
Tenderers are advised to submit the tender strictly based on the terms and conditions

and specifications contained in the Tender Documents and not to stipulate any
deviations. Conditional tenders are liable to be rejected.

Signature of the Contractor
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5.0 VALIDITY OF OFFER
Tender submitted by tenderers shall remain valid for acceptance for a minimum
period of 90 days from the date of opening of the tenders. The tenderer’s shall not
be entitled during the said period of 90 days, to revoke or cancel their Tender or to
vary the Tender given or any term thereof, without the consent in writing from The
Lawrence School, Lovedale.

6.0 CORRECTIONS

No corrections or overwriting will be entertained in schedule of rates by using
correcting fluid. All corrections in the schedule of rate should be initialed.

7.0 FIRM RATES

a) The rates quoted by bidder shall remain firm till completion of all works even during
the extended period if any, on any account whatsoever. It may be noted that no
deviation on this account will be acceptable and offer not containing firm price shall
not be considered.

b) Inthe eventthat no rate has been quoted for any item(s) in the schedule of quantities
enclosed with the tender document, leaving the space so provided and the
corresponding amount blank, it will be presumed that the tenderer has included the
cost of this/these item(s) in other items and rate for such item(s) will be considered
as zero and work will be required to be executed accordingly.

c) |If it is observed at any stage that the tenderer has modified/ altered any of the
contents/ matter of the tender document then his tender shall be rejected. In such
event, The Lawrence School, Lovedale shall be free to take appropriate legal action
against the said tenderer.

d) It will be obligatory on the part of the tenderer to sign the tender documents for all
the components & parts. After the work is awarded, the tenderer will have to enter
into an agreement on proforma to be provided by The Lawrence School, Lovedale
for work awarded, on a non-judicial stamp paper of requisite value within 7 days from
date of acceptance of LOI or before the work is undertaken, whichever is earlier.

————————————————————————————— End of Document
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10 of 10



